The Institutional Foundation

Governance Pillars of the Liberian Farmers Corporation
(LFC)

An international nonprofit organization is built on
three essential pillars: Structure, Policy, and
Framework. Together, they form the "Three-Legged
Stool" of institutional stability.

1. The Structure (The Bone System)

Definition: The formal hierarchy and departmentalization
of the organization. It defines roles, reporting lines, and
mandates.

- Focus: People and Responsibility.

- In the LFC: Includes the VPs, Regional Coordinators,
and Village Liaisons.

- Primary Benefit: Efficiency. Removes operational
overlap and ensures every team member knows their
specific duties and who to report to.

2. The Policy (The Law)

Definition: The set of governing rules and ethical standards
that dictate behavior and decision-making.

- Focus: Rules, Compliance, and Ethics.
- In the LFC: Anti-Corruption, Procurement, Gender
Inclusion, and Code of Conduct.



- Primary Benefit: Integrity. Protects the organization
from liability and ensures fair treatment for all
members regardless of location.

3. The Framework (The Blueprint)

Definition: The strategic methodology or "how-to" guide
for achieving specific goals.

- Focus: Strategy, Process, and Logics.

- In the LFC: Member Engagement Framework, M&E
Framework, or Seed Distribution logic.

- Primary Benefit: Scalability. Provides a repeatable
recipe for success that allows the LFC to expand to
new regions without losing quality.

Institutional Comparison

Document Primary

Focus Area LFC Example

Type Question

Structure Who isin Hierarchy The Country
charge? Coordinator

Hub

Policy Whatare  Compliance  Procurement
the & Grant
rules? Policy

Framework How do Strategy Member
we do it? Feedback

Process



Organizational Benefits

International Credibility: Donors and global partners
(USAID, World Bank) require these documents to ensure
their funds are managed by a professional institution
rather than an informal group.

Sustainability: These documents ensure that if a leader
leaves, the organization continues to function smoothly
because the system is bigger than any individual.

Empowerment: Clear frameworks ensure that the smallest
village cluster has the same voice and benefits as a regional
hub.
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